MINUTES

Governing Board Meeting
April 23, 2018 at 6:30pm

Present: Laura Saragosa, Cristina Celzi, Karine Bruni, Sandra Tartamella, Stacey Bermingham,
Alana Goodings, Dominique Jodoin

Regrets: Jennifer Branco, Giovanna Giuliana, Nadia Piccone, Elisa Giampa
Meeting commenced at 6:45pm

1.

Approval of the Agenda
Motion to approve agenda: 15t Alana Goodings, 2" Dominique Jodoin, Unanimous.

Approval of Minutes of March 27, 2018 Governing Board Meeting:
Motion to approve minutes: 75t Alana Goodings, 2" Laura Saragosa,
2 Abstentions: Sandra Tartamella, Stacey Bermingham

Public Question Period: Does the school have a video camera? No.

Arising from the minutes of March 27, 2018 Governing Board meeting:

4.1 Success plan
Plan has already been approved with MESSA in November meeting.

4.2 Giants steps
If approached, EMS will continue to participate for next year.

4.3 What is EMS doing?
It was suggested that EMS bring in a program that can help the school stand out from
other schools and potentially attract new students/parents. Ex. Sports Etudes, «Steam»,
IB Program, accelerated math, efc.

New Business:

5.1 Budget building process 2017-2018
Priorities were re-arranged by level of importance for our school and some guiding
principals were added and agreed upon.
Motion to approve budget: 1t Alana Goodings, 2" Stacey Birmingham, Unanimous

5.2 Laptops
It was brought to our attention that the school is lacking laptops for their students. The
school will purchase some laptops with the money already budgeted and are looking into
asking for donations in order to purchase more.

5.3 Funds for a parent workshop
Looking into parent workshop ideas that the school can get involved with and maybe
partner up with another school.

5.4 Green Apple Studios
Motion to approve and renew with Green Apple Studios (Photography) for another 2 yrs.
with the condition that they meet principal's criteria, 1.) have back to back days of
photography and 2.) take more than one photo of child in order to allow students/parents
to pick the best possible picture of the child: 75t Stacey Birmingham,
2" Alana Goodings, Unanimous

5.5 Welcome back party
Differ to May

5.6 Chocolate fundraiser
Motion to approve a chocolate fundraiser to help raise money to purchase new laptops
for the 2018-2019 school year for our students. 71t Sandra Tartemella, 2"¢ Dominique
Jodoin, Unanimous
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5.7 Breakfast Club of Canada

Motion to renew breakfast club of Canada for the new school year 2018-2019. 15t Stacey

Birmingham, 2" Laura Saragosa, Unanimous
5.8 Breakfast with Santa
Motion to approve to spend up to $5/child for breakfast with Santa for the 2018-2019
school year. 15t Karine Bruni, 2"® Sandra Tartemella, Unanimous
5.9 Teacher appreciation
Motion to approve $300 for teacher appreciation week for the 2018-2019 school year.
1t Laura Saragosa, 2" Stacey Birmingham, Unanimous
5.10 Frozen Fridays
Motion to approve 8 frozen Fridays at $1.00/ea. for the 2018-2019 school year.
1st Karine Bruni, 24 Dominique Jodoin, Unanimous
5.11 Pizza days
Differ for next year
5.12 Graduation
Motion to approve $25/child for 6! grade graduation for the 2018-2019 school year.
1st Stacey Birmingham, 2" Sandra Tartemella, Unanimous
5.13 Kinderfest

Motion to approve $100 for kindergarten ceremony “Kinderfest” for the 2018-2019 school

year. 1t Sandra Tartemella, 2" Alana Goodings, Unanimous

5.14 Halloween
Motion to approve $800 for PPO Halloween activities for the 2018-2019 school year.
1st Dominique Jodoin, 2" Laura Saragosa, Unanimous

6. Teacher Report
— Science Fair — went well, but too much noise, cycle 2 & 3 should have different time
slots or divide them better within the gym area.
— Exams are under way for cycle 2
— Increased time for Movement

7. Principal's Report
— Additional security keys are being handed out to EMS staff
— Volunteer Gala — Sandra Tartemella won SAQ gift card and Laura Saragosa was
awarded «Volunteer of the year» of all EMSB volunteers.

8. Daycare Report
None

9. PPO Report
- Planning end of year party that will take place June 1%, and teachers will help out on
this day. BBQ will be open to the public from 5:30 to 8:00 pm. Clean up from 8:00 to
8:30. In case of rain, there will be indoor games.
- Breakfast Club ends June 15%,

10. CPC Report
None

11. Commissioner Report
None
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12. Varia
None

Motion to adjourn 9:00 15t Dominique Jodoin, 2"° Sandra Tartemella, unanimous

Prepared by Karine Bruni



